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Executive Summary
As FACETS approached its 25th year we began to consider the many ways we might celebrate a quarter
century of positive impact in the lives of the people of Fairfax County and Fairfax City. And while
celebrating past accomplishments and current programs is important, we also began to consider
where we want to be in the future. The reality is that if FACETS is truly successful in preventing and
ending homelessness and breaking the cycle of poverty in the Fairfax area, our programs will no longer
be needed. And that is the future we envision, a future where all of our neighbors have access to
adequate and affordable housing and nobody is homeless. This Strategic Plan was approved by our
Board of Directors to help FACETS bring the future we envision closer to reality. It identifies specific
organizational priorities and goals where we recognize we need to focus our energies to better assist
our clients in achieving their dreams of economic and housing stability. Much of the plan is designed
to strengthen our current programs. However, it also identifies three new areas vital to helping our
clients achieve long-term solutions. The first, Job Placement and Career Development, will enable us
to assist our clients in obtaining positions that will lead to better incomes and careers that will provide
better economic futures. The second is Training and Life Skills, which will enable us to better prepare
our clients in such areas as managing their finances, setting priorities, and being responsible tenants.
The third area is increasing housing opportunities for our clients, which is critical for their long-term
stability. We are excited that FACETS is not only celebrating 25 years of vital work, but that we are
renewing our energies to truly prevent and end homelessness in Fairfax County.

Amanda Andere
Executive Director

Organization Description
FACETS Cares, Inc. (FACETS) is a well-established 501(c)(3)
nonprofit organization that touches and improves the lives of
thousands of families and individuals every year. FACETS
opens doors by helping parents, their children and individuals
who suffer the effects of poverty – so often unnoticed – in
Fairfax County/City. We meet their emergency shelter, food
and medical needs, help them gain safe, sustainable and
permanent housing and work with them to end the cycle of
homelessness and poverty through educational, life skills and
career counseling programs. In providing our comprehensive
range of programs to prevent and end homelessness in Fairfax
County/City, Virginia, FACETS’ highest priorities are:
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(1)

To rapidly re-house individuals and families who are
homeless and divert them from the shelter system.

(2)

To work with people who are precariously housed to help
them achieve financial and housing stability in order to keep
them from becoming homeless.

(3)

To work with children and youth and their families to break
the cycle of poverty and thereby prevent homelessness for
future generations.

FACETS

To accomplish these goals FACETS employs a wide range of
programs:
(1)

Education and Community Development (ECD) program:
ECD is a unique effort to prevent homelessness in the future
by providing educational and enrichment programs for lowincome youth and adults living in three affordable housing
communities in Fairfax County. Under the supervision of
FACETS staff, trained volunteers work with youth and
children who attend these programs at their neighborhood
learning centers.

(2)

Rapid ReRe-housing:
housing Our rapid re-housing efforts operate on
the principles of the extremely successful Housing First
model, which is based on the concept that the first and
primary need for a person who is homeless is to obtain
stable housing. Once our clients are in stable housing, we
use aggressive case management services to address the
other issues that might impact the household.

(3)

Homelessness Prevention:
Prevention FACETS provides rental
assistance, utility assistance, and supportive services
directly related to the prevention of homelessness for
individuals and families who are in danger of eviction or
foreclosure. The program seeks to stabilize people in their
existing homes while providing case management services
to address the issues that led to the need for assistance.

(4)

Basic Needs Support:
Support FACETS assists people in Fairfax
Count/City experiencing basic needs crises. For instance,
our Hypothermia Prevention Response Program, carried out in partnership with faith
communities, provides nutritious meals and shelter for more than 230 individuals who might
otherwise spend the brutal winter months living out-of-doors.
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(5)

Medical and
and Dental Outreach:
Outreach FACETS, in partnership with Fairfax County, determines the
health needs of clients and coordinates access to needed services.

(6)

Hot Meals Program:
Program Through another partnership program with the local faith community,
FACETS ensures a hot, nutritious evening meal is served to families and individuals who
are homeless living in and around three sites in Fairfax City. This program operates 365
days per year by FACETS volunteers and serves a daily average of 107 homeless
individuals living in motels and on the streets, or approximately 42,000 meals each year.

Mission
FACETS opens doors by helping parents, their children, and individuals who suffer the effects of
poverty in Fairfax County/City.
Vision
FACETS envisions a day when everyone in Fairfax County/City has access to adequate and
affordable housing and nobody is homeless. We seek to engage and educate our community in
providing long-term solutions and resources to break the cycle of poverty for our neighbors in
need.
Values
FACETS values our clients and treats them with dignity and respect regardless of race, ethnicity,
national origin, color, sex, sexual orientation, age, marital status, political belief, religion or
mental or physical disability.
FACETS values our staff, volunteers, partners, and donors as the organization’s most important
assets. Together they make our work possible by providing, managing, and leveraging our
resources and operating our comprehensive programs.
FACETS values the integrity and
and professionalism of our operations and operates with respect for
the principles of confidentiality, informed consent, competency, honesty, safety and ethical use
of resources as detailed in our Code of Ethics.
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Strategic Areas of Focus and Goals
FACETS will pursue the priorities and goals listed within each of the following strategic areas of
focus. The year in which we plan to accomplish each goal is indicated in parenthesis.
•

Preventing and Ending Homelessness for Single Adults
o Increase outreach and engagement to single
adults who are homeless in the Fairfax
County/City (2013).
FACETS’ Singles Team will develop a
comprehensive Outreach Plan to increase
engagement to unsheltered and
underserved Single Adults in Fairfax
City/County. (Note: “Engagement” means
a continuity of services to individuals who
may disengage over time)
o Increase case management services to single
adult clients (2013).
FACETS’ Singles Team will develop a comprehensive plan to increase case management
and access to services for unsheltered Single Adults and Single Adults at risk of
homelessness
o Increase housing opportunities for single adults who are homeless using current available
funding sources (2013).
FACETS’ Singles Team will develop a plan to expand the current Supportive Housing
Program by 25% for unsheltered Single Adults, using current available funding sources
o Increase dental services for single adults who are homeless (2014).
FACETS will develop partnerships to identify free and lost cost dental resources/services
for clients being served by FACETS (Note: These new dental services resources will also
be available to FACETS clients who are in families)
o Increase housing opportunities for single adults who are homeless using new funding
sources (2015).
FACETS will secure new funding sources to expand housing opportunities by 30% for
unsheltered Single Adults.

•

Preventing and Ending Homelessness for Families
o Improve the effectiveness of FACETS’ emergency shelter programs (2013).
FACETS’ Linda’s Gateway and Motel Program Model will be refined to achieve 90% of
families transitioning to permanent or transitional housing within90 days of program
entry.
FACETS will achieve the goal of 25% of adults in families attending one or more of the
following classes: Ready to Rent, AED/CPR/First Aid and/or Budgeting.
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Evaluate the long-term housing stability of FACETS’ clients (2013).
FACETS will remain in contact with all households successfully maintaining, or that have
moved into permanent housing, to evaluate housing stability and provide services up to
two years.
Increase financial assistance to families in order to prevent and end their homelessness
(2015).

Education and Community Development
o Diversify the youth programs offered by our ECD program (2013).
On an annual basis, the ECD program will help families fund youth extracurricular
activities year round and expand existing youth programming efforts.
o Increase adult programming at the three communities where our ECD program operates
(2014).
o Implement the Community Voices model, a national leadership development model, at the
three communities (2014).
o Facilitate client transition into market rate housing (2015)
The ECD Team will develop a system to collect data on housing outcomes for all
households transitioning out of FACETS supported affordable housing.
The ECD Team will develop and implement a plan to provide supports to families who
want to move into market rate housing.
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Resource Development
o Create a planned giving program (2013).
FACETS will introduce a planned giving
component for the 25th Anniversary
Celebration to encourage donors to make major
gifts in their lifetimes or in their wills as part of
their overall financial and/or estate planning
that will support FACETS programs into the
future.
o Develop a major gift campaign (2013).
FACETS will introduce a major gifts campaign
for the 25th Anniversary Celebration that will
encourage donors to make significant gifts
(over $1,000) above their normal giving level to
support new FACETS initiatives.
o Expand FACETS’ communications engagement with
supporters (2014).
FACETS will establish a dynamic system utilizing
communications best practices to engage
donors, volunteers, faith partners, and partner
organizations at least monthly.
o Redevelop FACETS’ website (2014).
FACETS will have a state-of-the art, easy to
maintain website that engages visitors
interactively while serving as a Point of Entry to
FACETS.
o Increase the number and diversity of volunteers
supporting FACETS programs (2015).
The RD Team will develop a Volunteer
Recruiting Plan that will focus on increasing volunteer diversity to more closely match the
racial, ethnic, age, and religious diversity of our clients while meeting program needs.
Increase corporate, individual, and faith community giving to FACETS (2015).
The RD Team will develop a plan to increase corporate giving to FACETS that utilizes the
strategies suggested by the Compass team.
The RD Team will develop a plan to increase individual giving to FACETS that utilizes the
strategies suggested by the Compass team.
The RD Team will develop a plan to increase faith community giving to FACETS that
utilizes the strategies suggested by the Compass team.
FACETS will establish a financial assistance fund to prevent client evictions and assist clients
moving into permanent housing (2015).
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•

Operations Management
o Implement an employee relations plan (2013).
Operations Management will implement a new employee relations plan focused on
expanding employee benefits, increasing employee participation in FACETS events, and
improving employee retention.
o Develop a risk management policy (2013).
Operations Management will implement a Risk Management Plan that identifies
potential risks and provides a system for contingency operations in emergency
circumstances.
o Enhance employee benefits (2013).
o Implement a comprehensive information technology plan (2014).
Operations Management will implement a comprehensive IT Plan that includes strategies
for increasing internal communications and effective technologies.

•

Job Placement and Career Development
o Increase employment opportunities and income for FACETS clients (2015).
FACETS will complete the development of a comprehensive Job Placement and Career
Development Plan for facilitating increases in income and building relationships with
employers for all FACETS clients.
o Build relationships with employers (2015).

•

Training and Life Skills
o Develop a plan for organizational life skills curricula (2013).
Each department will outline and prioritize the life skills focus areas to be offered as
courses to FACETS clients.
Each department will outline an FY13 implementation plan and measurement tool for life
skills/training to improve housing stability.
o Identify training and educational opportunities for clients (2013).
o Improve client access to training opportunities and resources (2015).
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Key Features of FACETS Services
1. CountyCounty-Wide – FACETS operates across the entirety of Fairfax County.
2. Effective – The organization’s many individual success stories and group statistics
demonstrate how FACETS’ work continues to reduce the effects of poverty and prevent and
end homelessness in the lives of Fairfax County/City residents. An important reason that
FACETS is so effective is that its programs are tailored to meet individual needs.
3. FullFull-Service – FACETS provides personalized and successful services that prevent and end
homelessness and address poverty and its effects in Fairfax County/City.
4. Professional – FACETS’ is a professionally managed organization whose experienced, multidisciplinary staff is specialized in housing, medical services, shelter, education and
community development. Those who know FACETS firsthand recognize the staff for its
creativity, resourcefulness and commitment to service.
5. Dedicated – Care and compassion are FACETS’ well-established values and characterize the
way in which its staff and volunteers carry out its mission.
6. Respectful – FACETS respects the dignity of each person it assists, and serves people
without regard to their beliefs, backgrounds or conditions.
7. CommunityCommunity-Involving – FACETS attracts, motivates and manages more than 3,000
volunteers who are vital in carrying out its programs.
8. Collaborative – FACETS works closely with more than one hundred faith communities,
businesses, fellow nonprofits, county government bodies and foundations to end the cycle of
poverty in Fairfax County/City. In 2008, FACETS was an organizing partner in an alliance of
groups committed to ending homelessness in Fairfax County by 2018.
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